Four Days Training Program for

Shop-Floor Instructors/Trainers

DATE : As Per Industry Requirement

Venue: In Factory Premises

PROGRAM OBJECTIVE

e The programme would aim at developing
trainers, instructors and shop-floor supervisors
to acquaint themselves with Training Tools,
techniques & methodologies in order to impart
training effectively at shop-floor level in the
organization

PARTICIPANT PROFILE

e Trainers
e |nstructors
e Jobbers

PROGRAM CONTENT

e |dentification of Training Needs.

e Establishment of Training gools & practices.

e Learning process, designing training
programmes.

e Training methods & techniques.

e Evaluation of training and assessment
methods.

PROGRAM OUTCOMES

e Participants will be able to understand how to
teach about:

e Best training practices in the industry

e Planning and organization of training program

e Health & safety practices

e Methodologies for assessment of trainees

e Maintaining of training records

e Demo by existing mill trainer

e Motivation & Time management

FEE/PARTICIPANT

* Rs.6,000/-+18% GST



